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AUTHORITY & POSITIONING

Case Study Narrative
This prompt is for telling a complete transformation story with enough detail to feel real, but without slipping into sales copy or 
implementation tactics. It's the deepest post in the system, designed to build trust by showing how change actually unfolded 
over time.

The Prompt

copy & paste the entire left column

[client]: Marketing agency
[challenge]: Manual content creation consumed 15 to 20 
hours per week and limited consistency
[solution]: Automated content operating system
[tactic 1]: Centralized brand voice, strategy, and content 
rules in one shared system
[tactic 2]: Single ideas expanded into platform-ready 
content with built-in approvals
[results]: 15 to 20 hours reduced to 1 to 3 hours of weekly 
oversight, consistent output, scalable delivery
[quote]: "This finally feels like an operating system, not 
another tool."
[closing question]: Where is manual work still slowing 
your team down?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post using the Case Study 
Narrative format. Open with a compelling first sentence 
that signals transformation using "[results]". Describe the 
original pain using "[challenge]", focusing on why the 
situation was unsustainable rather than inefficient. 
Explain the solution using "[solution]" through "[tactic 1]" 
and "[tactic 2]". Keep the explanation concrete and non-
technical. Share outcomes using "[results]" and include 
the "[quote]" naturally within the narrative. Do not 
introduce new tactics, tools, metrics, or claims beyond 
the provided inputs. End with "[closing question]" as a 
standalone final line. If an [optional resource link] is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output.

900 to 1,200 characters total
Conversational, professional tone
Complete sentences only
Narrative paragraph format (no bullet lists)
No advice, recommendations, or "how-to" language
No step-by-step explanations
No additional metrics or proof beyond "[results]"
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

A marketing agency reduced weekly content effort 
from 15320 hours down to just 133 hours of 
oversight while finally achieving consistent output 
across platforms. Before that shift, content creation 
was manual, time-intensive, and difficult to scale 
without adding pressure to the team. The issue 
wasn't creativity, but how the work was structured. 
They implemented an automated content operating 
system that centralized brand voice, strategy, and 
rules in one place, then expanded single ideas into 
platform-ready content with built-in approvals. The 
result was reliable delivery without constant 
reinvention. "This finally feels like an operating 
system, not another tool." Where is manual work 
still slowing your team down?
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AUTHORITY & POSITIONING

Trend Interpretation
This prompt is for making sense of a single trend without dramatizing it. It focuses on what the trend changes about how teams 
think or decide, helping readers feel oriented and grounded rather than overwhelmed or reactive.

The Prompt

copy & paste the entire left column

[trend]: AI-generated content saturation
[why it matters now]: buyers are seeing more content but 
trusting less of it
[key implication]: strategy and positioning matter more 
than volume
[closing question]: How are you adjusting your content 
approach?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post interpreting the trend "
[trend]". Open by naming the trend in a natural, non-
alarmist way. Explain why it matters now using "[why it 
matters now]", focusing on observable shifts rather than 
hype. Expand on what this changes about how teams 
think, decide, or operate using "[key implication]" as the 
single core insight. Keep the tone grounded and 
thoughtful. Do not frame the post as a warning, tutorial, 
or hot take. End with "[closing question]". If an [optional 
resource link] is provided, use it only as background 
context. Do not mention, cite, or link to it in the output.

600 to 700 characters total
Conversational, professional tone
Complete sentences only
No step-by-step guidance
No forecasts or guarantees
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

AI-generated content saturation is getting harder to 
ignore. Teams are producing more than ever, but 
buyers seem increasingly selective about what they 
trust and engage with. The shift isn't about 
publishing more, it's about whether your content 
signals clarity and intent. As outputs start to look 
alike, differentiation moves upstream into strategy, 
positioning, and judgment. This trend doesn't 
punish activity, but it does reward teams who are 
deliberate about why they're publishing in the first 
place. How are you adjusting your content 
approach?
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ENGAGEMENT & REACH

Pain Point
This prompt is designed to name a problem your audience already feels but may not have articulated clearly. It works by 
validating why the current struggle makes sense, then reframing the issue so readers recognize the real constraint without being 
told what to do. Its value is in creating resonance and self-identification, not urgency or persuasion.

The Prompt

copy & paste the entire left column

[ICP]: B2B agencies
[pain point]: manual content slowing growth
[common wrong fix]: hiring more writers
[what actually needs to change]: how content work is 
structured and reused
[closing question] (optional): What feels heavier than it 
should right now?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post using the Pain Point format. 
Open with a short scenario showing how "[pain point]" 
affects "[ICP]". Name the common response using "
[common wrong fix]" and briefly acknowledge why it feels 
reasonable. Explain why that response does not resolve 
the underlying issue. Reframe the situation using "[what 
actually needs to change]", without pitching or 
prescribing a solution. If a "[closing question]" is 
provided, end with it. If not, end with a reflective 
question. If an [optional resource link] is provided, use it 
only as background context.

550 to 700 characters total
Conversational, professional tone
Complete sentences only
No advice or recommendations
No metrics or proof claims
No tools or frameworks
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

Manual content has a way of quietly slowing growth 
for B2B agencies. Teams stay busy, output inches 
forward, yet momentum never quite matches the 
effort. The common response is to hire more 
writers, which feels reasonable when volume looks 
like the problem. But adding people rarely changes 
how the work actually moves. The real constraint 
often sits in how content is structured, reused, and 
carried forward week to week. When that 
foundation stays the same, the pressure simply 
spreads wider. What feels heavier than it should 
right now?
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AUTHORITY & POSITIONING

Myth Debunk
This prompt is for addressing widely held assumptions that sound reasonable but quietly limit progress. It works by validating 
why the belief exists, then adding nuance and context so readers rethink it without feeling corrected or attacked.

The Prompt

copy & paste the entire left column

[myth]: AI replaces marketers
[ICP]: B2B agencies
[solution]: The Content Engine
[solution description]: Brief description of what it enables 
and how it changes the work
[closing question]: Have you seen this fear show up on 
your team?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post debunking the myth "
[myth]" for "[ICP]". Open with a relatable scenario that 
explains why the myth feels believable. Debunk it using a 
grounded market observation. Do not introduce stats, 
citations, or claims of original research. Explain what the 
myth misses in practical terms, focusing on how work 
actually changes. Introduce "[solution]" using "[solution 
description]" as a concrete counterexample, without 
turning it into a pitch. End with "[closing question]". If an 
[optional resource link] is provided, use it only as 
background context. Do not mention, cite, or link to it in 
the output.

500 to 650 characters total
Conversational, professional tone
Complete sentences only
No stats or citations
No advice or recommendations
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

It's easy for B2B agencies to assume AI replaces 
marketers when every headline frames AI as 
substitution instead of leverage. When budgets 
tighten and tool capability jumps, the fear feels 
rational. But the real shift isn't replacement, it's that 
manual marketing work becomes harder to justify 
when competitors systemize it. The teams that win 
aren't the ones with the most tools, they're the ones 
with workflows that make AI reliable day to day. The 
Content Engine is one example of that shift, turning 
scattered effort into repeatable output without 
constant reinvention. Have you seen this fear show 
up on your team?
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AUTHORITY & POSITIONING

Tool Stack
This prompt is about signaling taste and judgment in how capability is assembled. It explains why certain tools belong together 
from an outcome perspective, helping readers understand how thoughtful teams think about composition rather than chasing 
individual features.

The Prompt

copy & paste the entire left column

[ICP]: Content teams
[outcome enabled]: reliable research and synthesis
[tools]: Perplexity, GPT, Gemini
[why this matters now] (optional): teams are expected to 
move faster without losing accuracy
[closing question] (optional): Would a stack like this 
change how your team works?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post using the Tool Stack 
(Outcome-Oriented) format. Open by orienting "[ICP]" to 
the outcome "[outcome enabled]". Introduce "[tools]" 
and describe what each contributes independently, 
without sequencing or workflow explanation. If provided, 
use "[why this matters now]" to frame relevance. Keep 
the tone observational and experience-based, not 
promotional. End with "[closing question]" if provided. If 
not, end with a neutral question. If an [optional resource 
link] is provided, use it only as background context.

550 to 700 characters total
Conversational, professional tone
Complete sentences only
No step-by-step explanation
No ROI or performance claims
No CTAs
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

For content teams, reliable research and synthesis 
have become baseline expectations rather than 
differentiators. Perplexity brings fast access to 
sources and context, GPT helps translate raw 
information into usable drafts, and Gemini adds 
depth through comparison and analysis. Each tool 
contributes differently, but together they reduce 
friction between research and clarity. As teams are 
expected to move faster without losing accuracy, 
how capability is assembled matters more than any 
single feature. Would a stack like this change how 
your team works?
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AUTHORITY & POSITIONING

Question Series
This prompt positions authority through the quality of questions rather than answers. It's especially effective when you want to 
demonstrate how surface-level concerns connect to deeper structural issues, guiding readers through a progression that mirrors 
how experienced operators think.

The Prompt

copy & paste the entire left column

[expertise]: AI systems strategy
[question 1]: Why doesn't AI ROI show up where teams 
expect it?
[question 2]: What happens when prompts improve but 
workflows don't?
[question 3]: How does AI actually become part of daily 
work?
[closing line] (optional): I'll unpack this next.
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post using the Question Series 
(Progressive Depth) format. Open with a short scenario 
explaining why these questions matter now for "
[expertise]". Ask "[question 1]", "[question 2]", and "
[question 3]" in sequence, each as its own sentence. Add 
a brief paragraph explaining why this progression 
matters, without answering the questions. If a "[closing 
line]" is provided, end with it. If not, end with a question 
inviting discussion. If an [optional resource link] is 
provided, use it only as background context.

650 to 900 characters total
Conversational, professional tone
Complete sentences only
No answers or solutions
No advice or how-to language
No metrics or proof
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

As more teams invest in AI systems strategy, the gap 
between effort and outcome keeps surfacing in 
familiar ways. Why doesn't AI ROI show up where 
teams expect it? What happens when prompts 
improve but workflows don't? How does AI actually 
become part of daily work? These questions build on 
each other because surface fixes often mask deeper 
constraints. Until decisions, ownership, and 
execution connect, progress tends to feel uneven 
and harder to explain. I'll unpack this next.
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AUTHORITY & POSITIONING

Listicle
This prompt helps you surface patterns you've observed across work, trends, or systems in a way that feels thoughtful rather 
than instructional. It's designed to show clarity of thinking without telling the reader what to do, making it ideal for establishing 
credibility through synthesis rather than advice.

The Prompt

copy & paste the entire left column

[listicle title]: 5 Reasons Your AI Investment Feels Like a 
Cost Center
[items list]: Too many tools, unclear ownership, scattered 
experiments, operational drag, no strategy
[closing question]: Can AI ever become a real growth 
lever?
[CTA text]: Learn more
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a listicle titled "[listicle title]". Generate a one-
sentence hook that frames the list as a shared 
observation, not a claim, tutorial, or performance 
promise. Write a numbered list using the items from "
[items list]". Convert the list into five numbered items in 
the same order. For each item, write 2 to 3 complete 
sentences describing it as an observation. Do not give 
advice or steps. After the final item, add one connecting 
sentence that ties the items together. End with "[closing 
question]". On a new line, include the CTA exactly as: 
[CTA text] ³ CTA link. If an [optional resource link] is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output.

700 to 800 characters total (including title, hook, list, 
closing question, and CTA)
Conversational, professional tone
Complete sentences only
No how-to language
No invented stats, benchmarks, or proof claims
No tool names or workflows beyond inputs
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

5 Reasons Your AI Investment Feels Like a Cost 
Center
Most teams aren't struggling with AI because they 
lack capability, but because the surrounding work 
never fully stabilizes.

1. Too many tools 4 The stack grows faster than 
clarity. People spend more time choosing than 
building confidence.
2. Unclear ownership 4 AI work lands everywhere 
and belongs to no one. Decisions stall because 
responsibility is fuzzy.
3. Scattered experiments 4 Effort spreads across 
teams without a shared direction. Progress resets 
every time priorities shift.
4. Operational drag 4 Reviews and rework pile up 
quietly. What was supposed to speed things up 
starts adding friction.
5. No strategy 4 Activity stays reactive instead of 
compounding. The work looks busy but doesn't 
move the needle.

Together, these issues reinforce each other and turn 
investment into overhead. Can AI ever become a 
real growth lever?
Learn more ³ https://example.com
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PROOF & CREDIBILITY

Objection Handler
This prompt is for addressing hesitation without defensiveness or debate. It allows you to acknowledge a common concern as 
reasonable, then add context that reduces friction and restores trust without promising fixes or outcomes. The signal it sends is 
confidence and maturity 4 showing you understand the concern well enough not to overreact to it.

The Prompt

copy & paste the entire left column

[objection]: AI hallucinations kill trust
[closing question]: Where do you see trust break down 
most with AI today?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post responding to the objection 
"[objection]". Open by naming the concern as a widely 
shared experience, without addressing a specific person. 
Explain why the concern is understandable. Describe 
what tends to reduce the issue over time without naming 
tools, methods, or invented statistics. Offer a balanced 
reframe that adds nuance without blame or ideology. End 
with "[closing question]". If an [optional resource link] is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output.

600 to 700 characters total
Confident, professional tone
Complete sentences only
No how-to language
No metrics or performance claims
No tool names or branded frameworks
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

AI hallucinations kill trust because they feel 
unpredictable in the exact moments people need 
reliability. The concern is understandable, especially 
when teams are under pressure and the output 
looks confident even when it's wrong. Over time, the 
issue tends to shrink when expectations get clearer 
and the work gets structured around what AI is 
actually good at versus what still needs human 
judgment. The goal isn't pretending errors 
disappear, it's designing the work so a single wrong 
output doesn't become a trust event. Where do you 
see trust break down most with AI today?
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BRAND & TEAM SIGNALS

Hiring
This prompt helps you communicate what kind of work and thinking your team values, without sounding like a job board listing. 
It's as much about signaling culture and expectations as it is about attracting candidates.

The Prompt

copy & paste the entire left column

[role]: AI systems specialist
[company context] (optional): a growing digital agency
[apply CTA]: Send a DM to apply
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post announcing a hire for the 
role "[role]". The post should read like a thoughtful, 
human announcement, not a job board listing. Open with 
a real-world reason the role exists now. Describe the kind 
of work and impact the role focuses on, without listing 
tasks. Explain the type of person who tends to thrive in 
this role. Clarify who this role may not be a fit for, in a 
neutral, respectful way. End with a simple, conversational 
apply CTA using "[apply CTA]". If "[company context]" is 
provided, reference it lightly. If not provided, keep the 
post fully generic. If an [optional resource link] is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output.

600 to 700 characters total
Complete sentences only
Conversational, professional tone
No bullet lists
No buzzwords or HR clichés
No inflated qualifications
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

We're hiring an AI systems specialist because our 
work has outgrown one-off solutions. As teams rely 
more on AI, the real challenge becomes making 
workflows reliable in day-to-day work, not just 
impressive in a demo. This role focuses on building 
and maintaining systems people can actually trust, 
with clear ownership and steady iteration. People 
who enjoy structure, documentation, and improving 
how work flows tend to thrive here. This may not be 
a fit for someone looking for constant novelty or 
loose ownership. If this sounds like you, send a DM 
to apply.
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AUTHORITY & POSITIONING

Predictions
This prompt lets you project forward from current, observable patterns to explore how the landscape may change over time. Its 
value comes from framing likely implications without certainty or hype, signaling strategic awareness and long-range thinking 
rather than forecasting or thought-leader theatrics.

The Prompt

copy & paste the entire left column

[future year]: 2027
[shifts]: AI systems, multi-platform search, agentic 
workflows
[closing question]: What will agencies need to rethink 
before then?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post sharing a projection about 
agencies in ["future year"]. Open by naming the year and 
the moment agencies are moving toward, framing it as a 
continuation of current conditions rather than a distant 
future. Weave "[shifts]" naturally into the post as forces 
already shaping behavior today. Do not list them 
mechanically. Explain what these shifts change about 
how agencies operate, position themselves, or deliver 
value. Keep the tone thoughtful and measured. Base the 
projection on observable patterns rather than forecasts, 
research claims, or certainty. Avoid language that implies 
inevitability or prediction accuracy. End with "[closing 
question]". If an [optional resource link] is provided, use it 
only as background context. Do not mention, cite, or link 
to it in the output.

600 to 700 characters total
Conversational, professional tone
Complete sentences only
No certainty or prophecy language
No fear-based framing
No invented research, sources, or statistics
No guarantees or absolutes
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

By 2027, agencies will be operating in an 
environment shaped by AI systems, multi-platform 
search, and increasingly agentic workflows. These 
shifts aren't arriving all at once; they're already 
influencing how discovery, execution, and delivery 
connect today. The change isn't about replacing 
agencies, but about raising expectations around 
consistency, clarity, and follow-through. Teams built 
on fragmented processes may find it harder to keep 
pace as complexity grows, while those anchored in 
repeatable systems gain quiet leverage. What will 
agencies need to rethink before then?
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AUTHORITY & POSITIONING

Repost Amplifier
This prompt helps you engage with someone else's idea in a way that elevates the conversation instead of repeating it. It's 
designed to show discernment, perspective, and relevance while clearly positioning you as a thoughtful peer rather than a 
commentator chasing engagement.

The Prompt

copy & paste the entire left column

[pasted insight]: "Prompt quality doesn't degrade 
because prompts are bad. It degrades because workflows 
aren't designed for reuse."
[original author] (optional): @industry_peer
[stance] (optional): build on
[target audience / ICP] (optional): agency leaders
[closing question]: Where do you see breakdowns 
happen most as teams grow?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post that amplifies and responds 
to "[pasted insight]". Begin by quoting "[pasted insight]" 
exactly. If "[original author]" is provided, credit them 
naturally in the opening. Respond based on "[stance]". If 
no stance is provided, default to building on the idea. Add 
context or implication without repeating the quote. If "
[target audience / ICP]" is provided, lightly shape the 
framing so it feels relevant. End with "[closing question]". 
If an [optional resource link] is provided, use it only as 
background context. Do not mention, cite, or link to it in 
the output.

600 to 700 characters total
Conversational, professional tone
Respectful even when disagreeing
No dunking or one-upping
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

"Prompt quality doesn't degrade because prompts 
are bad. It degrades because workflows aren't 
designed for reuse." This observation from 
@industry_peer matters because it explains why 
consistency drops as teams scale. The instinct is to 
keep refining prompts, but the bigger issue is what 
happens once more people touch the work and 
standards drift. For agency leaders, this shows up as 
reliability gaps long before it looks like an AI 
problem. The insight isn't just about writing better 
prompts, it's about designing for reuse. Where do 
you see breakdowns happen most as teams grow?
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PROOF & CREDIBILITY

Weekly Review
This prompt captures learning in motion rather than polished results. It shows how work evolves week by week, reinforcing 
consistency, self-awareness, and discipline without bragging or retrospective rewriting.

The Prompt

copy & paste the entire left column

[weekly wins]: 2x client output, new workflow, fixed 
prompt issue
[weekly lesson]: simpler prompts win
[optional audience framing] (optional): agency leaders
(Optional. Use only to lightly frame the takeaway, not the 
story.)
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post reflecting on the past week. 
Open by summarizing "[weekly wins]" in a natural 
sentence, not a list. Briefly expand on what changed or 
improved as a result, focusing on outcomes rather than 
activity. Introduce the lesson from "[weekly lesson]" and 
explain why it mattered this week. Connect that lesson to 
a broader pattern that could be useful beyond this week. 
If "[optional audience framing]" is provided, lightly shape 
the takeaway so it feels relevant to that group. End with a 
reflective or open-ended question. If an [optional 
resource link] is provided, use it only as background 
context. Do not mention, cite, or link to it in the output.

600 to 700 characters total
Conversational, professional tone
Complete sentences only
No bragging or hype
No bullet lists
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

This week brought a noticeable shift in how work 
moved. We doubled client output, rolled out a new 
workflow, and fixed a lingering prompt issue that 
had been slowing progress. The biggest lesson was 
how often simpler prompts outperformed more 
complex ones. Removing friction led to faster 
handoffs and fewer revisions. It reinforced a pattern 
that shows up again and again: clarity compounds 
over time. Small operational changes often unlock 
bigger gains than sweeping resets. What lesson did 
your week make obvious?
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AUTHORITY & POSITIONING

Contrarian POV
This prompt allows you to challenge common thinking without provocation or shock value. Its strength is in presenting a calm, 
reasoned counterpoint that feels considered and credible, signaling independent thinking rather than controversy for attention.

The Prompt

copy & paste the entire left column

[popular belief]: More AI tools automatically make teams 
more productive
[closing question] (optional): What assumption about AI is 
worth rethinking?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post that challenges the 
commonly accepted belief: "[popular belief]". Open by 
acknowledging why this belief feels reasonable or widely 
accepted, without sarcasm or dismissal. Explain where 
this belief tends to break down in real-world use, 
focusing on observable patterns rather than blame, hype, 
or extremes. Offer a calm reframe that adds nuance or 
perspective, positioning it as a shift in thinking rather 
than a correction. Keep the tone thoughtful, grounded, 
and experience-based. Avoid absolutes, hot takes, or 
performative disagreement. If an [optional resource link] 
is provided, use it only as background context to inform 
framing or emphasis. Do not mention, cite, or link to it in 
the output. If a [closing question] is provided, end with it. 
If not, end with a reflective question that invites 
discussion.

600 to 700 characters total
Conversational, professional tone
Complete sentences only
No how-to language
No stats, forecasts, or invented proof
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

It's easy to believe that more AI tools automatically 
make teams more productive. Each new tool 
promises speed, efficiency, and an edge, so adding 
another one feels like progress. In practice, 
productivity often slips when work becomes 
fragmented and ownership grows unclear. The 
problem isn't ambition or effort, it's misalignment. 
Real gains tend to come from fewer tools working 
together with shared intent, not constant 
accumulation. What assumption about AI is worth 
rethinking?
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PROOF & CREDIBILITY

Client Pattern Insight
This prompt surfaces recurring behaviors or constraints you've noticed across multiple engagements. Its value lies in helping 
readers recognize patterns that feel familiar but unnamed, without turning those observations into prescriptions or generalized 
rules.

The Prompt

copy & paste the entire left column

[pattern]: Teams adopt AI tools quickly, but results stay 
inconsistent
[what it looks like in practice]: lots of experiments, 
scattered docs, and no repeatable way to measure 
impact
[why it happens] (optional): AI gets layered on top of 
unclear workflows and decision-making
[reframe]: the issue is system maturity, not the 
technology
[closing question] (optional): Where do you see this 
pattern show up most in your work?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post describing a recurring client 
or market pattern: "[pattern]". Open by naming the 
pattern in a calm, experience-based way that sounds like 
something you've seen repeatedly. Describe what the 
pattern looks like in practice using "[what it looks like in 
practice]", without naming specific clients or sharing 
confidential details. If "[why it happens]" is provided, 
explain the underlying cause using it. If not provided, 
infer a plausible structural cause without assigning 
blame. Offer a helpful reframe using "[reframe]", 
positioning it as a practical lens rather than a hot take. If 
an [optional resource link] is provided, use it only as 
background context. Do not mention, cite, or link to it in 
the output. If a [closing question] is provided, end with it. 
If not, end with a reflective question.

600 to 700 characters total
Conversational, professional tone
Complete sentences only
No how-to language
No stats or invented proof
No naming clients, brands, or private details
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

One pattern I keep seeing is teams adopting AI tools 
quickly, but still getting inconsistent outcomes. It 
usually shows up as lots of experiments, scattered 
documentation, and no repeatable way to connect 
effort to impact. When AI is layered on top of 
unclear workflows and fuzzy decision-making, 
results depend more on who ran the prompt than 
the system itself. A more useful lens is system 
maturity, not model quality. Where do you see this 
pattern show up most in your work?

ai-marketinglabs.com



BRAND & TEAM SIGNALS

Personal Story Reflection
This prompt connects experience to insight without turning it into advice. It's most effective when you want to share perspective 
shaped by lived moments, allowing readers to draw their own conclusions.

The Prompt

copy & paste the entire left column

[experience or moment]: almost walking away from a 
project that later became foundational
[emotional tension]: doubting whether the effort was 
worth continuing
[realization or shift]: the issue wasn't capability, but lack 
of clarity
[closing question] (optional): Have you ever had a 
moment like this?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post reflecting on a personal 
experience: "[experience or moment]". Tell the story in a 
natural, grounded way that includes "[emotional 
tension]", without exaggeration or dramatics. Describe 
what changed internally using "[realization or shift]", 
focusing on perspective rather than outcomes or success. 
Allow space for emotional pacing and reflection. This post 
should feel human and unresolved rather than 
instructional or conclusive. If an [optional resource link] is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output. If a [closing 
question] is provided, end with it. If not, end with a 
reflective line that invites resonance rather than debate.

900 to 1,200 characters total
Conversational, reflective tone
Complete sentences only
No how-to language
No advice framing ("you should")
No stats or proof
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

There was a point when I seriously considered 
walking away from a project that would later 
become foundational to my work. At the time, it felt 
heavier than it should have. Progress was slow, 
feedback was unclear, and I kept questioning 
whether the energy I was putting in was actually 
worth it. The doubt wasn't dramatic, but it was 
persistent enough to make everything feel harder. 
What eventually shifted wasn't a breakthrough or a 
win. It was a quieter realization that the frustration 
wasn't about capability or effort. It was about 
operating without clarity. Once that clicked, the 
tension didn't disappear, but it changed shape. The 
work felt less personal and more workable. Looking 
back, most meaningful progress I've experienced 
didn't feel good while it was happening. It felt 
uncertain, uncomfortable, and unfinished. Have you 
ever had a moment like this?
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PROOF & CREDIBILITY

Behind-the-Scenes Process Insight
This prompt offers a quiet look at how work actually happens once systems are in place. It's designed to replace assumptions 
about effort and complexity with a clearer picture of what becomes simpler, calmer, or less visible over time.

The Prompt

copy & paste the entire left column

[process area]: content operations across multiple clients
[what outsiders assume]: that output comes from 
constant brainstorming and manual effort
[what actually happens]: most decisions are made once 
and reused through systems
[why this matters]: it reduces friction and keeps quality 
consistent as volume increases
[closing question] (optional): What part of your process 
feels harder than it should?
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post offering a behind-the-
scenes look at "[process area]". Open by naming a 
common assumption using "[what outsiders assume]". 
Gently contrast that assumption with what actually 
happens using "[what actually happens]", keeping the 
tone observational rather than corrective. Expand on 
what this looks like day to day, focusing on what becomes 
quieter, simpler, or less visible once the process is 
running well. Explain why this difference matters using "
[why this matters]", centering on clarity, trust, or 
sustainability rather than speed or performance claims. 
Avoid instructions, tools, metrics, frameworks, or tactical 
detail. This is a perspective post, not a guide. If an 
[optional resource link] is provided, use it only as 
background context. Do not mention, cite, or link to it in 
the output. If a [closing question] is provided, end with it. 
If not, end with a reflective question.

800 to 1,000 characters total
Conversational, professional tone
Complete sentences only
No how-to language
No step-by-step explanations
No metrics or proof claims
No frameworks or abstractions
No emojis
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

People often assume that content operations across 
multiple clients rely on constant brainstorming and 
hands-on effort. From the outside, it can look like a 
steady stream of ideas being created in real time to 
keep things moving. What actually happens is 
quieter. Most of the decisions that shape the work 
are made once, early on, and then reused through 
systems that don't need much attention day to day. 
As a result, the work itself becomes less visible. 
There are fewer urgent conversations, fewer last-
minute decisions, and less need to reinvent the 
process every week. The focus shifts from producing 
something new to maintaining consistency and 
confidence in what's already running. That 
difference matters because it reduces friction and 
keeps quality steady as volume grows, without 
relying on constant effort. What part of your process 
feels harder than it should?
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PROOF & CREDIBILITY

Stat Hook + Implication
This prompt uses a single data point as an entry point, not a proof mechanism. The emphasis is on what the number suggests 
about behavior or decision-making, making it useful for sparking reflection rather than debate.

The Prompt

copy & paste the entire left column

[stat]: Only 6% of companies report measurable ROI from 
AI initiatives
[domain / context]: enterprise AI adoption
[common interpretation]: that organizations need better 
tools or more advanced models
[actual implication]: most AI efforts stall because they're 
added to workflows that were never redesigned
[why this matters]: it explains why investment keeps 
rising while outcomes stay flat
[closing line] (optional): If AI feels expensive but 
ineffective, the problem probably isn't the technology.
[optional resource link]: https://example.com/report
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post using a Stat Hook + 
Implication format. Open with "[stat]" stated plainly, tied 
to "[domain / context]". Do not explain the source, 
methodology, or credibility of the statistic. Briefly 
acknowledge the common assumption people make 
using "[common interpretation]", without framing it as 
wrong or naïve. Shift the focus to what the statistic 
actually signals using "[actual implication]", keeping the 
tone analytical and grounded rather than persuasive. 
Expand on why this disconnect persists, emphasizing 
structural or decision-level causes rather than execution 
errors. Explain why this matters using "[why this 
matters]", focusing on consequences that show up over 
time rather than immediate performance. Avoid advice, 
tactics, tools, metrics beyond the opening stat, or calls to 
action. If an [optional resource link] is provided, use it 
only as background context. Do not mention, cite, or link 
to it in the output. If a [closing line] is provided, end with 
it.

600 to 900 characters total
Conversational, professional tone
Complete sentences only
One statistic only (used once)
No how-to language
No recommendations or next steps
No frameworks or models
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

Only 6% of companies report measurable ROI from 
AI initiatives, despite record levels of investment 
across enterprise teams. The usual explanation is 
that organizations need better tools, stronger 
models, or more technical training to close the gap. 
That interpretation misses what the number is really 
pointing to. Most AI efforts stall because they are 
layered onto workflows that were never redesigned 
to support them. The work stays fragmented, 
decisions stay unclear, and AI ends up accelerating 
confusion instead of resolving it. That's why 
spending continues to rise while outcomes remain 
stubbornly flat. If AI feels expensive but ineffective, 
the problem probably isn't the technology.
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ENGAGEMENT & REACH

Poll Tease
This prompt is built to invite participation without forcing a stance. It frames a tension or decision in a way that encourages 
people to respond instinctively, setting up future conversation rather than resolving anything in the post itself.

The Prompt

copy & paste the entire left column

[poll topic]: Where AI actually breaks down in marketing 
teams
[setup context]: Most teams agree AI matters, but 
struggle to agree on where it fails first
[poll options]: Strategy clarity / Workflow design / Data 
quality / Team adoption
[follow-up intent]: use the results to unpack why the 
most-selected option creates downstream issues
[closing line] (optional): I'll share what I'm seeing across 
teams after the votes come in.
[optional resource link]: https://example.com/internal-
notes
(Optional input. Use only as background context. Do not 
display in output.)

Write a short social post designed to introduce a poll 
using the Poll Tease format. Open by framing the 
decision or tradeoff described in "[poll topic]" using "
[setup context]". Keep the framing neutral and 
observational, not leading or corrective. Introduce the 
poll question clearly, ensuring that multiple answers are 
reasonable and defensible. List the "[poll options]" 
exactly as written, without commentary or explanation. 
Do not reveal or imply a correct answer. Do not explain 
the options. Do not preview the conclusion. If a "[closing 
line]" is provided, end with it. If not, end immediately 
after the poll question. If an [optional resource link] is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output.

300 to 500 characters total
Conversational, professional tone
Complete sentences only
No analysis or interpretation
No teaching or advice
No stats or proof claims
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

Most teams agree that AI matters, but there's far 
less agreement on where things actually start to 
break down. When results stall, the constraint isn't 
always obvious, and different teams point to 
different causes. Where do you see AI failing first in 
marketing teams?
Strategy clarity
Workflow design
Data quality
Team adoption

I'll share what I'm seeing across teams after the 
votes come in.
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ENGAGEMENT & REACH

Single Question Hook
This prompt strips content down to one well-framed question. It's especially effective when the goal is to provoke self-
assessment or curiosity without explanation, positioning you as someone who asks better questions than most.

The Prompt

copy & paste the entire left column

[underlying tension]: Teams rely on AI daily, but it's 
unclear whether it's embedded into real workflows or 
sitting on top of them
[audience context]: marketing teams experimenting with 
AI adoption
[framing preference] (optional): reflective, slightly 
uncomfortable
[optional resource link]: [URL]
(Optional input. Use only as background context. Do not 
display in output.)

Write a short social post using the Single Question Hook 
format. Generate one sharp question that surfaces the "
[underlying tension]" for "[audience context]". The 
question should: feel self-directed, not rhetorical; expose 
a structural truth, not an opinion; be answerable, but 
uncomfortable to answer quickly. Follow the question 
with one sentence that explains why the question 
matters, without teaching or advising. Do not answer the 
question. Do not offer examples or options. Do not add a 
second question. Let "[framing preference]" guide tone if 
provided.

250 to 400 characters total
Conversational, professional tone
Exactly one question
Complete sentences only
No advice or recommendations
No stats or proof claims
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

If your AI tools stopped working tomorrow, what 
would actually break first? The answer usually 
reveals whether AI is part of the real workflow or 
just layered on top of existing habits.
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BRAND & TEAM SIGNALS

Operating Principles
This prompt clarifies the principles that guide decisions behind the scenes. It's useful for aligning expectations and reinforcing 
consistency, especially when readers want to understand how choices are made rather than what the choices are.

The Prompt

copy & paste the entire left column

[operating principle]: We don't optimize for speed before 
clarity
[decision context]: how we design and roll out AI systems 
for clients
[real-world example]: delaying automation until 
ownership and handoffs are explicitly defined
[why this principle exists]: moving fast without clarity 
creates rework and erodes trust
[closing line] (optional): This principle has saved us from 
more mistakes than any tool ever has.
[optional resource link]: https://example.com/internal-
notes
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post explaining an Operating 
Principle that guides how work gets done. Open by 
stating "[operating principle]" plainly, without justification 
or framing. Ground the principle in a specific decision 
area using "[decision context]", making it clear this is 
about how choices are made, not beliefs or culture. 
Illustrate the principle with a concrete example using "
[real-world example]". If the example contains a narrower 
tactic, treat it as an illustration only. Explain why this 
principle exists using "[why this principle exists]", 
emphasizing long-term sustainability, trust, or quality 
rather than performance or speed. Avoid advice, 
instructions, metrics, or frameworks. If an [optional 
resource link] is provided, use it only as background 
context. Do not mention, cite, or link to it in the output. If 
a "[closing line]" is provided, end with it.

700 to 1,000 characters total
Conversational, professional tone
Complete sentences only
No how-to language
No step-by-step explanations
No metrics or proof claims
No abstractions or value statements without examples
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

We don't optimize for speed before clarity. That 
principle guides how we design and roll out AI 
systems for clients, especially when there's pressure 
to move quickly. It often means delaying automation 
until ownership and handoffs are explicitly defined, 
even when the tooling is ready and the timeline is 
tight. From the outside, that can look cautious. In 
practice, it prevents AI from amplifying ambiguity 
and turning small gaps in responsibility into 
recurring rework. This principle exists because trust 
erodes fast when systems outpace understanding, 
and clarity is hard to recover once it's skipped. This 
principle has saved us from more mistakes than any 
tool ever has.
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BRAND & TEAM SIGNALS

What We're Not Doing
This prompt defines boundaries in a calm, confident way. By naming what you intentionally don't optimize for, it helps the right 
audience self-select without attacking alternatives or justifying the stance.

The Prompt

copy & paste the entire left column

[what we're not doing]: chasing every new AI tool as soon 
as it launches
[why this comes up]: decisions about how we evolve our 
offerings without adding unnecessary complexity
[what we're doing instead]: focusing on a smaller number 
of systems that can compound over time
[why this matters]: complexity fragments ownership and 
erodes confidence long before results suffer
[closing line] (optional): This choice isn't for everyone, and 
that's intentional.
[optional resource link]: https://example.com/internal-
notes
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post using the What We're Not 
Doing (Anti-Positioning) format. Open by clearly stating "
[what we're not doing]", without justification, 
comparison, or defensiveness. Briefly explain why this 
decision comes up using "[why this comes up]", keeping 
the tone neutral and factual. State what you're doing 
instead using "[what we're doing instead]", focusing on 
direction and focus rather than superiority. Explain why 
this choice matters using "[why this matters]", 
emphasizing clarity, sustainability, or alignment. Avoid 
attacking competitors, naming alternatives, or framing 
the choice as universally correct. If an [optional resource 
link] is provided, use it only as background context. Do 
not mention, cite, or link to it in the output. If a "[closing 
line]" is provided, end with it.

700 to 900 characters total
Conversational, professional tone
Complete sentences only
No advice or recommendations
No metrics or proof claims
No named comparisons
No sarcasm or snark
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

We're not chasing every new AI tool as soon as it 
launches. This comes up regularly when we're 
making decisions about how to evolve our work 
without adding unnecessary complexity. Instead of 
expanding the stack, we focus on a smaller number 
of systems that can be understood, trusted, and 
improved over time. That choice matters because 
complexity fragments ownership and erodes 
confidence long before it shows up in results. 
Staying narrow helps us be clear about what we're 
responsible for and what we're not. This choice isn't 
for everyone, and that's intentional.
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BRAND & TEAM SIGNALS

Build-in-Public Moment
This prompt captures progress, tension, or learning as it's happening, not after it's been cleaned up. It signals transparency and 
realism, making the work feel human and ongoing rather than polished and distant.

The Prompt

copy & paste the entire left column

[area of active work]: AI systems handoffs between 
strategy and execution
[source of uncertainty]: where alignment breaks even 
when tooling behaves correctly
[current tension]: balancing structure with momentum
[context to avoid]: outcomes, launches, or finished 
solutions
[closing line] (optional): This is still unfolding.
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a long-form social post using the Build-in-Public 
Moment format. The post should describe work that is 
currently in motion, not completed. Use "[area of active 
work]" to orient the reader, but do not restate it verbatim 
or treat it as a headline. Let "[source of uncertainty]" 
influence what feels unresolved in the post, without 
framing it as a problem to solve. Allow "[current tension]" 
to shape the tone and direction of the reflection, without 
explicitly naming it as a takeaway. Do not describe 
outcomes, decisions made, or conclusions reached. 
Actively avoid "[context to avoid]". The post should feel 
incomplete on purpose, as if written mid-thinking rather 
than after clarity. If an [optional resource link] is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output. If a "[closing line]" 
is provided, end with it. If not, end with a sentence that 
preserves ambiguity.

700 to 900 characters total
Conversational, professional tone
Complete sentences only
No advice or recommendations
No metrics or proof claims
No announcements or launches
No conclusions or summaries
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

Lately, a lot of our attention has been tied up in the 
space between planning and execution. The work 
itself isn't stalled, but it hasn't settled either, which is 
usually a signal that something underneath needs 
more time. Even when the tools behave exactly as 
expected, alignment has a way of slipping during 
handoffs, and that's been harder to ignore the more 
we sit with it. What keeps coming up is the tension 
between adding just enough structure to support 
the work without freezing it in place. There isn't a 
clean answer yet, and we're resisting the urge to 
force one. This is still unfolding.
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ENGAGEMENT & REACH

Weekly Recap
This prompt creates a lightweight signal of activity and presence without requiring deep reflection. It's useful for maintaining 
consistency and visibility during quieter weeks.

The Prompt

copy & paste the entire left column

[raw internal notes]: Multiple threads slowed once we 
realized assumptions didn't hold across teams. Some 
handoffs felt heavier than expected, and one direction 
paused entirely after alignment issues surfaced. Most 
time went into revisiting decisions rather than pushing 
new work forward.
[overall state of the work]: in motion, recalibrating
[closing line] (optional): More next week.
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a short social post using the Weekly Recap (Light / 
Heartbeat) format. Use "[raw internal notes]" as signal 
material, not as content to restate. Your job is to: identify 
the dominant rhythm of the week (e.g. steady, paused, 
recalibrating, exploratory); compress the activity into one 
coherent external signal; make the work feel intentional 
without explaining or justifying it. Do not list tasks. Do not 
summarize decisions. Do not explain why things 
happened. Do not extract lessons, insights, or outcomes. 
This post should feel like a status pulse, not a report and 
not a reflection. If an "[optional resource link]" is 
provided, use it only as background context. Do not 
mention, cite, or link to it in the output. If a "[closing line]" 
is provided, end with it. If not, end with a sentence that 
signals continuity without interpretation.

650 to 900 characters total
Conversational, professional tone
Complete sentences only
No insights, lessons, or conclusions
No advice or recommendations
No metrics or proof claims
No announcements or launches
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

This week carried more recalibration than 
momentum. Progress didn't stop, but it slowed long 
enough to pressure-test assumptions that weren't 
holding across teams. Instead of forcing movement, 
the work stayed closer to alignment, letting 
unresolved edges surface rather than get buried. It 
felt less like pushing forward and more like making 
sure the direction still made sense before 
continuing. More next week.
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ENGAGEMENT & REACH

Audience Reality Check
This prompt acts as a mirror rather than a message. It helps readers recognize familiar behaviors or tensions without feeling 
corrected, making it especially effective for building resonance and trust.

The Prompt

copy & paste the entire left column

[behavior to recognize]: spending time refining AI 
prompts while core workflows stay unchanged
[why it feels reasonable]: prompting is visible, concrete, 
and easy to improve in isolation
[closing line] (optional): If this feels familiar, you're not 
alone.
[optional resource link]: https://example.com/resource

Write a social post using the Audience Reality Check 
format. Open by neutrally describing "[behavior to 
recognize]" in a way that feels immediately familiar, 
without judgment or accusation. Briefly acknowledge why 
this behavior feels reasonable using "[why it feels 
reasonable]", validating the impulse behind it. Without 
introducing solutions or fixes, surface the tension or 
limitation that quietly follows from this behavior. Keep 
the tone observational, not corrective. Do not offer 
advice, recommendations, or next steps. Do not claim 
authority, expertise, or repeated exposure. If an [optional 
resource link] is provided, use it only as background 
context. Do not mention, cite, or link to it in the output. If 
a "[closing line]" is provided, end with it. If not, end with a 
sentence that reinforces shared recognition rather than 
resolution.

600 to 900 characters total
Conversational, professional tone
Complete sentences only
No advice or recommendations
No solutions or fixes
No metrics or proof claims
No authority language ("we see this across clients")
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

It's easy to spend time refining AI prompts while the 
underlying workflow stays exactly the same. 
Prompting is visible, concrete, and easy to improve 
in isolation, so it feels like progress. What's harder to 
notice is how little actually shifts when the 
surrounding work remains unchanged. The effort 
isn't wrong, but it often stalls at the surface, creating 
the sense that things should be improving faster 
than they are. That quiet gap between effort and 
impact is frustrating precisely because it's not 
obvious at first. If this feels familiar, you're not 
alone.
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AUTHORITY & POSITIONING

Decision Tradeoffs
This prompt shows how judgment is applied when there's no obvious right answer. It's designed to surface how tradeoffs are 
weighed under real constraints, signaling senior-level thinking without turning the decision into a recommendation.

The Prompt

copy & paste the entire left column

[decision context]: deciding how to roll out AI systems 
inside existing marketing teams
[two viable options]: moving quickly with partial clarity / 
slowing down to redesign ownership and handoffs first
[primary tradeoff considered]: speed of visible progress 
versus long-term coherence
[reason for the choice]: early speed without clarity tends 
to create rework and quiet resistance later
[closing line] (optional): This choice won't be right for 
every situation.
[optional resource link]: https://example.com/resource
(Optional input. Use only as background context. Do not 
display in output.)

Write a social post using the Decision Tradeoff format. 
Open by situating the reader in the "[decision context]", 
making it clear that a real choice had to be made. 
Introduce the two viable paths described in "[two viable 
options]", without framing either as obviously correct or 
flawed. Surface the core tension using "[primary tradeoff 
considered]", focusing on what would be gained and lost 
in either direction. Explain why one path was chosen 
using "[reason for the choice]", emphasizing judgment 
and constraint rather than outcome or success. Do not 
generalize the decision into a rule. Do not offer advice, 
recommendations, or lessons. If an [optional resource 
link] is provided, use it only as background context. Do 
not mention, cite, or link to it in the output. If a "[closing 
line]" is provided, end with it.

700 to 1,000 characters total
Conversational, professional tone
Complete sentences only
No advice or recommendations
No "you should" language
No proof claims or metrics
No frameworks or abstractions
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

When deciding how to roll out AI systems inside 
existing marketing teams, there's often a real choice 
to make. You can move quickly with partial clarity 
and show visible progress early, or you can slow 
down to redesign ownership and handoffs before 
anything goes live. Both paths are viable, and each 
carries tradeoffs. The real tension tends to sit 
between speed and long-term coherence. We 
usually choose the slower path upfront, not because 
it's safer, but because early speed without clarity 
often leads to rework and quiet resistance later on. 
That friction rarely shows up immediately, but it 
shapes how the system is received over time. This 
choice won't be right for every situation.
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BONUS PACK

Short-Form Metric Proof Pack
This bonus pack is designed for moments when you need fast, concrete proof rather than narrative or 
reflection. These prompts are intentionally short, mechanical, and CTA-forward, making them ideal for 
quick posts, replies, or conversion-focused surfaces.

Metric Snapshot 

Quick Win

Best for highlighting a single 
constraint-to-outcome shift in one 
clean motion.

Metric Snapshot

Before / After

Useful when you want to show 
change over time in a 
straightforward, comparative way.

Metric Snapshot 

Proof

Designed to reinforce credibility by 
anchoring results to a clear 
structural change, without hype.
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BONUS PACK

Metric Snapshot 4 Quick Win

The Prompt

copy & paste the entire left column

[ICP]: B2B agencies
[old approach]: manual content creation
[new approach]: content system
[key result]: 10 posts per month to 30 posts per month
[CTA text]: Get the blueprint

Write a short-form social post using the Metric Snapshot 
4 Quick Win format. Open by naming "[ICP]" and the 
constraint created by "[old approach]". Introduce "[new 
approach]" as the contrasting shift, without explaining 
how it works. State "[key result]" as the outcome, without 
adding justification or additional metrics. End with the 
CTA exactly as: [CTA text] ³ CTA link

250 to 350 characters total
Complete sentences only
Conversational, confident tone
No explanations or how-it-works language
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

B2B agencies hit a ceiling with manual content 
creation. Shifting to a content system changed 
output from 10 posts per month to 30 posts per 
month without adding more effort.

Get the blueprint ³ https://example.com
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BONUS PACK

Metric Snapshot 4 Before / After

The Prompt

copy & paste the entire left column

[ICP]: B2B agencies
[before state]: 10 posts per month
[after state]: 30 posts per month
[timeframe]: 90 days
[new approach]: content system
[CTA text]: See how it works

Write a short-form social post using the Metric Snapshot 
4 Before / After format. Open with "[before state]" as the 
starting point for "[ICP]". Contrast it with "[after state]" 
achieved in "[timeframe]". Name "[new approach]" as the 
shift, without explanation or framing it as advice. End 
with the CTA exactly as: [CTA text] ³ CTA link

250 to 350 characters total
Complete sentences only
Neutral, matter-of-fact tone
No advice or instructions
No additional metrics or claims
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

B2B agencies were producing 10 posts per month. 
After 90 days, output reached 30 posts per month 
by moving to a content system instead of manual 
creation.

See how it works ³ https://example.com

ai-marketinglabs.com
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BONUS PACK

Metric Snapshot 4 Proof

The Prompt

copy & paste the entire left column

[ICP]: B2B agencies
[metric comparison]: 10 posts per month vs 30 posts per 
month
[timeframe]: 90 days
[what changed]: how content work was structured
[CTA text]: View the breakdown

Write a short-form social post using the Metric Snapshot 
4 Proof format. Open with "[metric comparison]" as a 
contrast statement. Anchor the change to "[timeframe]". 
Attribute the difference to "[what changed]", without 
naming tools, tactics, or steps. End with the CTA exactly 
as: [CTA text] ³ CTA link

250 to 350 characters total
Complete sentences only
Proof-oriented, neutral tone
No hype or exaggeration
No tool names
No emojis
No hashtags
No meta commentary

PROMPT INPUT (with example values)

PROMPT DIRECTIONS

PROMPT CONSTRAINTS

Example Output

10 posts per month vs 30 posts per month in 90 
days. The shift came from changing how content 
work was structured, not from adding people or 
pressure.

View the breakdown ³ https://example.com

ai-marketinglabs.com



ABOUT US

AI Marketing Labs
AI Marketing Labs specializes in empowering businesses to leverage artificial intelligence not as a buzzword, but as a direct 
catalyst for profit. We design bespoke AI systems that integrate seamlessly into your operations, ensuring every 
investment translates into tangible, measurable returns. Our approach is grounded in practicality, focusing on solutions that 
deliver real-world value and drive sustainable growth.

Our Core Focus Areas

Workflow Optimization

We streamline existing workflows, creating clean, 
structured processes that allow AI to perform at its 
peak efficiency. This ensures AI enhancements are 
built on a solid foundation, maximizing their impact.

AI Strategy & Implementation

Developing a clear, actionable roadmap for AI 
integration, we define precisely where and how AI will 
create the most value within your business, from 
concept to deployment.

Automation & Agents

From simple rule-based automation to sophisticated 
intelligent agents, we deploy the right level of 
autonomous technology to meet your specific 
operational needs and goals.

Experimentation to Measurable ROI

We transform AI from a phase of experimental 
exploration into a source of guaranteed, measurable 
return on investment, backed by clear metrics and 
accountability frameworks.

Get Your AI Profit Blueprint

What You'll Receive

A custom AI Profit Blueprint tailored precisely to your 
business. This comprehensive plan is developed during a 
focused 30-minute working session with our experts.

Identify your highest-ROI AI opportunity

Design your high-level AI Engine

Map a clear path to profitability

Ready?

Visit the link below to book your session and take the crucial 
first step toward gaining unparalleled clarity and achieving 
measurable AI results.

Book Your AI Profit Blueprint Session

ai-marketinglabs.com

https://example.com/book-session

